Sabine Allamoda


Curriculum Vitae
1.
Family name:
Allamoda

2.
First names:
Sabine Maria Agnes

3.
Date of birth:
27 October 1961
4.
Nationality:

German

5.
Civil status:

Single

6.

Education:

	Institution (date from – date to)
	Degree or Diploma obtained

	Hochschule der Künste Berlin

(1982 – 1988)
	Diplom-Designerin (Master’s Degree)


	Lectra Systemes

(1990)
	Computer aided design pattern construction - Lectra Systèmes Certificat


7. Language skills: 

indicate language skills on scale of 1 to 5 (1 – excellent, 5 – basic)

	Language
	Reading
	Speaking
	Writing

	German
	1
	1
	1

	English
	1
	1
	1

	French
	2
	2
	2


8.
Membership of professional bodies: 

· Honorary member of the Design & Arts academy  in Cluj/Napoca, Romania, 

· Member of the “ L’union des designers Mode et Maison”, Paris France

9.
Professional Skills:  

· Marketing & export promotion, textiles sector, hometextiles, fashion design, 

· Market entry; Strategies and implementation, strategic alliances, 

10.
Computer skills: 

· PC literate, Programmes: Word, Office, Excel, Adobe Photoshop, Illustrator, 

· Autosketch , PowerPoint,

11.
Present position: 

· Free-lance Design and Marketing Consultant for GTZ (Gesellschaft

für Technische Zusammenarbeit) (7 years), Eurecna (5 years), 

· Fashion & product design free-lance for Sport and Sportswear garments

12.
Key qualifications

Sabine Allamoda has extensive experience within the textiles, decoration & home textiles, and fashion and garment sectors across Europe, Eastern Europe and the Far East. 

Her work involves the blend of marketing and design expertise in the textile industry with the goal of developing (a) marketable collections for the target market and presenting to potential buyers, clients or partners.

· Design assistance involves advising companies on the latest fashion trends, coaching on product development & Design, assisting in quality and product improvements, implementation of timeline for fashion seasons.

· Build up of creative department/ product development. Formerly CMT based factories often miss creative department and are at a disadvantage in the collection development. Sabine Allamoda develops a step-by-step plan to implement the function of design & creation

· Export Marketing. The marketing assignments involve product adapted market research studies, target-market based collection development and implementation (through trade fairs; buyer meets seller events; direct contact campaigns; targeting agents/distributors for products; etc.)

13.
Specific Country experience:

	Country
	Dates from-to
	Description of the project

	Romania
	1996 - 2000


	GTZ/IBD Project  

· Seminar on fashion trends for men, women and children for 

· Preparation of collections for trade shows: CPD, Düsseldorf (womenswear), Herren-Mode- Woche, Köln (menswear) Mode Messe Leipzig (sub-contracting) for spring/summer and autumn/winter each year.

· Upgrading of local textile products to satisfy the German market needs - through building up a time-line for collection development, analysing the factory situation and eliminating weakness.

· Assistance in building up business contacts to German producers and agents.

	Romania
	1998- 1999
	Phare Export Development Programme 

· Intensive auditing and analysis and documentation into company profiles used as an information source for western European companies seeking production facilities in Romanian.

· Upgrading of local textile products: garments & home textiles through quality improvement, assistance in collection structure and fashion consulting on west European market needs styling preferences and market entry chances as well as specialised collections.

· Preparation of collection for trade shows in France, Italy and UK including both design and co-ordination of exhibitors.


	Country
	Date from - to
	Description of the project

	Hungary
	1996


	ITDH – Budapest, Design Consultation

· Seminars on fashion trends for women including fabric and colour forecasts, silhouettes, styling details.

· Collection structuring and correction of samples and styling.

	Poland
	2000
	Design and Marketing Consultation

	
	
	Phare Programme for SMEs

Match-making Services for Polish producers of Lingerie and Prêt à Porter Collections

	
	
	· Market Entry Strategy

· Collection structuring and correction of samples and styling.

· Identification of potential clients

· Telephone contacts and mailing

· Follow-up procedure

	Tunisia
	2000--2001
	GTZ Programme for Tunisian Producers of Lingerie & Underwear - Design and Marketing Consultation

	
	
	· Market Study on Ladies & Men’s Underwear on the German market in French language

· Seminar on Fashion Trends for Ladies & Men’s Lingerie and Underwear

· Intensive auditing and analysis and documentation into company profiles

· Product Development/ Designing collections for each individual company. With correction of samples, styling and price calculation.

· Production of presentation catalogue on Paper & CD-ROM with an introductionary letter for each company.

· Identification of potential clients

· Telephone contacts and mailings of Catalogue

· Preparation of trade show exhibition: CPD Beach & Body in Düsseldorf. Planning, design and calculation of exhibition booth.

· Exhibition in August 2001 at CPD Beach & Body Düsseldorf

· Collection development for Summer 2002 

· Collection development for Spring/ Summer 2003 lingerie & ladieswear 




	Country
	Date from - to
	Description of the project

	Tunisia
	2001-2002
	GTZ Programme for Tunisian Producers of Garments

Design and Marketing Consultation

	
	
	Market Study on Ladies & Men’s Underwear/ knitwear/ sportswear on the German market in French language

· Product Development/ Designing collections for each individual company. With correction of samples, styling and price calculation.

· Collection development: Autumn/ Winter 2003/4

· Collection development: Spring/ Summer 2004

· Collection development: Autumn/ Winter 2004/5

Production of presentation catalogue on Paper & CD-ROM with an introductionary letter for each company.

- Identification of potential clients

- Telephone contacts and mailings of Catalogue

- Presentation of collections to buyers & potential clients.

	Bosnia -Herzegovina
	2002-2003
	EU Project for Enterprise Restructuring Textile/ Leather Bosnia for Resanco, London

	
	
	Design:

· Intensive auditing and analysis and documentation into company profiles

· Product Development/ Designing collections for each individual company. With correction of samples, styling and price calculation.

Marketing:

· Production of presentation catalogue on Paper & CD-ROM with an introduction letter for each company

· Identification of  potential clients

· Telephone contacts and mailings of Catalogue

· Presentation of collections to buyers & potential clients.

	Tunisia
	2003-2004
	GTZ Programme for SME in Tunisia Garment & Textiles Industry Design and Marketing Consultation

	
	
	Garments:

Market Study on Ladies & Men’s Underwear/ knitwear/ sportswear on the German market in French language

· Product Development/ Designing collections for each individual company. With correction of samples, styling and price calculation.




	Country
	Dates from - to
	Description of the project

	Tunisia
	2003 - 2004
	· Collection development for Spring/ Summer 2004

· Collection development for Autumn/ Winter 2004/5

Textiles:

· Development Colour cards, Collection of prints. 

Marketing:

· Production of presentation catalogue on Paper & CD-ROM with an introduction letter for each company.

· Identification of  potential clients

· Telephone contacts and mailings of Catalogue

Presentation of collections to buyers & potential clients.

	Egypt
	2001
	PSDP– Private Sector Development Programme

· Strategic Alliance Project:

· Researching strategic partners for enterprises of the 

· Egyptian Textile Industry

· Intensive auditing and analysis and documentation into company profiles

· Market Research in EU Countries

· Assistance at match-making



	Egypt
	2001-2002
	PSDP – Private Sector Development Programme

Home textiles Design Assignment

· Design & collections building for a group of Egyptian producers of hometextiles.  

· The objective was to build a market segment specific factory collection for each company

· The setting-up of a factory showroom (samples display room)

· Intensive auditing and analysis company’s collection & products

· Development of collection strategy on the basis of Market Research in EU Countries and focus of manufacturer

· Collection building and Design of 

· Jacquard velour beach towels

· Printed velour beach towels

· Customised bath velour towels (Theme Halloween)




	Country
	Dates from - to
	Description of the project

	Egypt
	2003
	Shatex : Producer of Home textiles

Identification of potential clients in Germany, England, France & Benelux and first contacts




14. Professional experience 

	Date/ Company
	1990-1992/ Berlin, Germany Land Lady GmbH

	Position
	Head of Design department / Designer- Stylist

	Description
	Design / Product Development for ladies Prêt à Porter collection.

Samples and Production in Indonesia




14.1
Sports & Sportswear in Europe

	Country
	Date
	Description of project

	Netherlands 
	1991-1992
	Tweka

Design and pattern construction of swim and beachwear

	Germany
	1992- 1995
	Klepper

Design of men’s sportswear for:

Skiing & alpine sports using Gore-Tex membrane

Trekking and active wear using Gore-Tex

	Italy
	1995
	Benetton/Prince

Design of men’s tennis  collection

	Germany
	1995
	Maier

Design of tennis wears collection for men and women.

	Germany / Italy
	1994-1995
	Golfino

Design and pattern construction of golf wears for men and women.

	Germany / Romania
	1994-96
	Steilmann / Dressmaster

Design of men’s sportswear jackets using Sympatex in specialised collections for Karstadt, Pohland, P&C.

	Germany, UK, France, Italy
	1996-1998
	Uhlsport

Design of soccer and goalie shirts, shorts, trousers, track and field suits and styling, graphic and prints.

	Germany
	1994
	Norddeutsche Wäschefabrik

Design of men’s shirt collection for label: King’s road.




14.2
Ladieswear (Europe/Asia)

	Country
	Date
	Description of project

	Netherlands 
	1991-1992
	Tweka
Design and pattern construction of swim and beachwear

	Germany / Spain
	1993
	Westex

Design and pattern construction of ladies lingerie and dessous for OTTO catalogue.

	Germany /

East Asia
	1994
	Management GmbH

Design and prêt à porter women swear collection for the label “Baroness von Frohau“

	Germany / Poland
	1989
	R Werner

Design and realisation of woman’s and menswear collections

	Germany
	1986-1988
	JOOP!, Erlhoff

Design and production of belts and accessories collection.

	Romania
	2000-2001
	Caremil

Young fashion ladies blouse collection




14.3
Addtional Products (Europe)

	Country
	Date
	Desciption of project

	Switzerland
	1998
	N.N.
Design of Socks  men & women

	Germany
	1996-1998
	Germany Werner – license socks

Design of sock Collection for children, men & women with seasonal trend themes, colour cards and own developed comic motives.

As well as the design of new license motives for  pink panther, Hogo, Tom & Jerry, etc.

	Germany
	1998
	Sox

Young fashion collection of socks




Rev:  6 Feb 97



	CV-Allamoda-EUengl.doc
	Sabine Allamoda 7/7



